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The internal control system is a self-adjustment and control one an enterprise 
adopts, in order to realize the established business objectives, protect the assets 
security and integrity, guarantee the genuineness of accountant information and 
ensure the coordinated and effective operation of economic activities all over the 
enterprise. Coming into existence with the social economic development, it has 
played a crucial role of functioning as an important means of the enterprise 
management. Besides, its establishment, improvement and enforcement all 
contributes to a successful enterprise. The scientific and effective system will 
provide powerful guarantee for making the modern enterprise realize business 
management objectives. Therefore, how to set up a sound internal control system 
becomes a common issue for many enterprises. 
The paper falls on four chapters. The first one puts focus on the evolution of 
the enterprise internal control, its implication, the essential factors affecting it and its 
classification. The second one details some available controlling approaches, mainly 
in terms of organization structure, delegated authority, accounting system, budget 
and risk. In the third one some widespread problems in the internal control are 
expounded with their practical countermeasures, in order to make the internal control 
perfect. And the last chapter studies cases of our internal control from the 
perspective of funds and costs. 
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